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To the shareholders 

Dear shareholders, 

 

Time flies. Nearly three years have passed since I served as the Chairman of the Board of Huadong 

Medicine Co., Ltd, during which I have witnessed the historic changes in the pharmaceutical industry 

of China. Like most domestic pharmaceutical companies, we are confronted with unprecedented 

difficulties and dramatic challenges in this ever-changing era. The continued implementation of VBP 

program and the negotiation on medical insurance put an end to the benefits of generic medicines, 

moreover̆ the resurgence of COVID-19 and the instable external environment placed more 

uncertainties within local pharmaceutical industry. Bearing in mind the major mission of generating 

business growth, the management team of the Company struggled onward amid the pains that come 

with changes, reform and transformation. It cannot be denied that the Companyôs financial statements 

over the past three years was not as outstanding as that in the previous time. However, all employees 

in the Company weathered the test of time and flagging market, achieving innovation-driven results 

that transcend financial statements by focusing on the transformation and innovation. 

 

From 2019 to 2021, while reconsidered its positioning and value, the Company recruited more talents, 

developed product pipelines faster, made greater progress in R&D capability building and achieved 

more improvements in comprehensive strength than ever before, introducing tremendous changes in 

and outside the Company. In the past three years, we implemented in nearly 20 BD transactions with 

leading international pharmaceutical companies to create a global collaboration network and develop 

diversified and differentiated innovative product pipeline in pharmaceutical and aesthetic medicine 

fields, speeding up the progress of internationalization. We wasted no time in R&D, and constantly 

improved our independent R&D system. At present, the Company has established an open and 

science-based international R&D ecosystem with Zhongmei Huadong new drug R&D center as the 

core platform and focused on endocrinology, oncology and immunology disease areas. Now the 

Company has nearly 40 innovative drugs and biosimilars under development, and proactively created 

a world-class ADC R&D platform, laying a solid foundation for the development of pharmaceutical 

industry in the future. It achieved rapid progress in core products development. For instance, we were 

the first in China to submit the application of domestic Liraglutide injection, which are now under 

CDE review; the clinical trial of ADC product - Mirvetuximab moved forward in a quick manner; 

and TGFR system moved to the special review procedure as Chinaôs innovative medical device. In 

addition, we facilitated the development of innovative business despite pressure and created the 

unique example of the cold-chain, so as to foster a new business model. Implementing the 

development strategy of domestic and international circulation, we constantly enriched the product 

lines of aesthetic medicine and expanded overseas business in this field. At present, we own 35 high-

end global aesthetic medicine products featuring minimally invasive and non-invasive approaches, 

and recorded rapid growth in sales revenue. Moreover, the registration of domestic aesthetic medicine 

products was promoted orderly, and the blockbuster product Ellansé launched in domestic market 

successfully. At the same time, we also proactively explored the new ľblue oceanĿ of industrial 

microbiology and new business layout, initiated and reserved more than 100 products, drawing a 
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second growth curve. Relaying on our endeavors in core business over the past three years, we are 

now marching forward on an innovative path with the characteristics of Huadong Medicine, gradually 

forming a new development pattern that is driven by innovation, focusing on global market, and has 

multiple and diversified business lines. With initial results, we have got attention and appraisal from 

the industry and market. 

 

We owe these progresses to the deep-rooted concept of innovation and value. All employees in the 

Company straightly faced the weaknesses, vigorously discovered new value and valorously overcame 

uncertainties and difficulties. Our working philosophy and thought have been changed tremendously, 

laying a solid foundation for innovation-driven transformation. 

 

In the next three years, we will continue to uphold the ñscientific-based, patient-centeredò philosophy, 

implement high quality development strategy with R&D, innovation and international development 

at the core, and aim at creating differentiated development features, striving to become a leading 

international medicine enterprise driven by scientific research and innovation, and ultimately 

realizing the established long-range vision and strategy of Huadong Medicine. 

 

Innovation and R&D remain the theme of the Companyôs future roadmap. Therefore, the Company 

will invest more in clinical value-oriented R&D of innovative drugs in endocrinology, oncology and 

immunology by adopting a model featuring independent development, license-in and collaboration 

development. We will implement a ñthree-stepò R&D strategy. To be specific, we have taken the first 

step over the past three years in establishing and improving an initial R&D pipeline through 

introduction, building a R&D management team and creating primary R&D competence. By 2025, 

we will take the second step, integrating introduced products and projects into the Companyôs special 

R&D ecosystem by learning and absorbing the advantages of them, strengthening independent R&D 

capability and improving the building of technical platforms. From 2025 to 2030, we will accomplish 

the third step, achieving internal innovation on the basis of the first two steps, and establish a R&D 

management system focusing on introduction and independent development, thus serving to realize 

the long-term strategy and key objectives. 

 

Aesthetic medicine is one of the core strategic sectors of the Companyôs mega health industry. 

Upholding the operation philosophy of ñfacilitating global operation and layout with domestic and 

international circulation progressing smoothlyò, the Company will continue to strengthen the layout 

of product pipelines and boost the registration and launch process of domestic and international 

products. With the technological iteration and innovation in the past decade and more, industrial 

microbiology is developing at a rapid pace. Seeing the promising future of industrial microbiology, 

the Company endeavors to create an industrialized, large-scale and international industrial cluster and 

integrate into global industrial chain of industrial microbial drugs R&D. In the future, we will 

transform our strategy from introduction to global operation based on products and market, and 

ultimately achieve coordinated development among multiply business sectors, creating a health 

industry ecosystem with Huadong Medicine characteristics. 

 

We will adopt a forward-looking to tackle with todayôs difficulties. The year 2022 remains a year of 

uncertainties. Against the backdrop of rapid global changes unseen in a century and complex 
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international political and economic landscape, the innovative drug industry in China ushered in a 

new phase oriented to clinical value. We have set defined goals and clear strategies, and obtained 

precious experience, but we still face various challenges and risks that come from industry policies, 

market competition, pandemic and other factors on the way forward as we are in the early stage of 

innovation and reform. 

 

As long as we press ahead with perseverance, a bright future will beckon and emerge. The year 2022 

is also a year of possibilities. We will reap rewards by proactive planning. Having faith in the long-

term prospects of Chinaôs medical industry, we will seize the opportunity and strive for our best in 

the path of transformation, continue to establish R&D system with a global view, adhere to the 

established strategy and plan and focus on refined management and product planning, in a bid to 

achieve growth against changing environment and a more brilliant future. 

 

Over the past three years, we worked extremely hard and forged ahead. We wish to express sincere 

appreciation to all employees for their hard work, and all shareholders for their understanding and 

incomparable trust. To extend our sincere gratitude, the Company has distributed nearly RMB4.6 

billion dividends to shareholders in 18 times since listing. 

 

With great ambition in mind, we will never pause our pursuit of a better future. We hope to have the 

lasting company of investors who looking for long-term value, constantly challenge and change 

ourselves, and overcome fluctuation and downward cycle, thereby embracing the refreshing and 

bright future created by Huadong Medicine. 

 

 

                                                        Lv Liang 

On Behalf Of Huadong Medicine 

April, 2022 
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Section I. Important Declaration, Contents and Definitions 

The Board of Directors, Board of Supervisors, directors, supervisors and senior 

management of Huadong Medicine Co., Ltd. (hereinafter referred to as the ñCompanyò) hereby 

guarantee that the information presented in this annual report is authentic, accurate and 

complete and free of any false records, misleading statements or material omissions, and shall 

undertake individual and joint legal liabilities. 

Lv Liang, the Companyôs legal representative and the officer in charge of accounting, and 

Qiu Renbo, head of accounting department (accounting supervisor) hereby declare and 

guarantee that the financial statements in this annual report are authentic, accurate and 

complete. 

All directors have attended the Board of Directors meeting to review this annual report. 

The future plans, development strategies and other forward-looking statements in this 

annual report shall not be considered as substantial commitment of the Company to investor̆
Investors and related parties should be fully aware of the risks, and understand the differences 

between plans, forecasts and commitments. 

The risks the Company faces in operation including industry policy and market operation 

risk, new drug R&D risk, exchange rate fluctuation risk and goodwill impairment risk. For 

details, please refer to ñv. Potential risks and responsesò under ñXI. Prospect of the Companyôs 

future developmentò in ñSection III. Management Discussion and Analysisò. Therefore, 

investors are kindly reminded to pay attention to possible investment risks 

The dividend distribution scheme approved at this meeting of the Board of Directors is as 

follows: on the basis of 1,749,809,548 ordinary shares of the total share capital of the Company, 

RMB2.90 (before tax) of cash dividends per ten ordinary shares will be distributed to all 

shareholders; no bonus share will be issued; and no capital reserve will be converted to increase 

the capital stock. In case the Companyôs total share capital changes before the dividend 

distribution scheme is put in place, the proportion of distribution per share will be adjusted 

with the shares base unchanged. The aforesaid dividend distribution scheme is subject to the 

approval at the Annual General Meeting. 

According to ñStock Listing Rules of the Shenzhen Stock Exchangeò, if listed companies 

have both Chinese and other language version of public notice, they should ensure the content 

of both versions are the same. In the case of discrepancy, the original version in Chinese shall 

prevail.  



The 2021 Annual Report of Huadong Medicine Co., Ltd. 

 6 

Contents 

To the shareholders ..................................................................................................................................................................................2 

Section I. Important Declaration, Contents and Definitions ....................................................................................................................5 

Contents ...................................................................................................................................................................................................6 

Definitions ...............................................................................................................................................................................................8 

Section II. Company Profile and Key Financial Indicators ................................................................................................................... 11 

Section III Management Discussion and Analysis ................................................................................................................................. 16 

Section IV. Corporate Governance ........................................................................................................................................................ 76 

Section V. Environment and Social Responsibility .............................................................................................................................. 103 

Section VI. Important Matters ............................................................................................................................................................. 119 

Section VII. Share Change and Shareholders ...................................................................................................................................... 151 

Section VIII. Information on Preferred Shares .................................................................................................................................... 159 

Section IX. Information on Bonds ....................................................................................................................................................... 160 

Section X. Financial Report ................................................................................................................................................................. 161 

 

  



The 2021 Annual Report of Huadong Medicine Co., Ltd. 

 7 

Contents of Reference File 

I. Financial statements signed and stamped by the legal representative, the person in charge of 

accounting work and the head of accounting institution (accounting manager). 

II. Original audit report stamped by public accountants, and signed and stamped by certified public 

accountant. 

III. The original of all Companyôs documents publicly disclosed in the press designated by CSRC 

during the reporting period and the original of announcements. 
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Definitions 

Term refers to Definition 

CSRC refers to China Securities Regulatory Commission 

SSE refers to Shenzhen Stock Exchange 

Huadong Medicine/the Company/our Company refers to Huadong Medicine Co., Ltd. 

CGE refers to China Grand Enterprises, Inc. 

Huadong Medicine Group refers to Hangzhou Huadong Medicine Group Co., Ltd. 

Zhongmei Huadong refers to Hangzhou Zhongmei Huadong Pharmaceutical Co., Ltd. 

Jiangdong Company refers to Hangzhou Zhongmei Huadong Pharmaceutical Jiangdong Co., Ltd. 

Jiuyang Bio refers to Jiangsu Jiuyang Biopharm Co., Ltd. 

Xiôan Bohua refers to Huadong Medicine (Xiôan) Bohua Pharmaceutical Co., Ltd. 

Jiuyuan Gene refers to Hangzhou Jiuyuan Gene Engineering Co., Ltd. 

Doer Biologics refers to Zhejiang Doer Biologics Co., Ltd. 

Huadong Ningbo Company refers to Huadong Ningbo Medicine Co., Ltd. 

Chongqing Peg-Bio refers to Chongqing Peg-Bio Biopharm Co., Ltd. 

Qyuns Therapeutics refers to Qyuns Therapeutics Co., Ltd. 

Nuoling Bio refers to Nuoling Biomedical technology (Beijing) Co., Ltd. 

Grand Chanrong refers to 
Shanghai Grand Industrial and Financial Investment Management 

Co., Ltd. 

Fuguang Chengdu refers to Fuguang Chengdu Equity Investment Management Co., Ltd. 

Hangzhou Gaotou refers to Hangzhou Hi-Tech Venture Capital Management Co., Ltd. 

Grand Huachuang refers to Beijing Grand Huachuang Investment Co., Ltd. 

Hangzhou Heda refers to Hangzhou Heda Industrial Fund Investment Co., Ltd. 

Pharmaceutical Industry Fund/Fuguang 

Hongxin 
refers to 

Hangzhou Fuguang Hongxin Equity Investment Partnership 

(Limited Partnership) 

Huachang Hi-Tech refers to Anhui Huachang Hi-Tech Pharmaceutical Co., Ltd. 

Meiqi Health refers to Hubei Meiqi Health Technology Co., Ltd. 

Takeda refers to Takeda Pharmaceuticals Company Ltd. 

Sinclair refers to Sinclair Pharma Limited 

vTv refers to vTv Therapeutics LLC 

R2 refers to R2 Technologies,Inc. 

MediBeacon refers to MediBeacon Inc. 

ImmunoGen refers to ImmunoGen, Inc. 
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Provention Bio refers to Provention Bio, Inc. 

RAPT refers to RAPT Therapeutics,Inc. 

Kylane refers to Kylane Laboratoires SA 

High Tech refers to High Technology Products, S.L.U. 

Exscientia refers to Exscientia Ltd. 

Heidelberg Pharma refers to Heidelberg Pharma AG 

Kiniksa refers to Kiniksa Pharmaceuticals (UK),  Ltd. 

KiOmed refers to KiOmed Pharma SA 

Daewon refers to Daewon Pharmaceutical Co., Ltd. 

AKSO refers to AKSO Biopharmaceutical, Inc. 

Ashvattha refers to Ashvattha Therapeutic, Inc. 

SCOHIA refers to SCOHIA PHARMA, Inc. 

GMP refers to Good Manufacturing Practice 

cGMP refers to Current Good Manufacture Practices 

GSP refers to Good Supply Practice 

BE refers to Bioequivalence 

CDE refers to 
Center for Drug Evaluation (of National Medical Products 

Administration) 

MAH refers to Marketing Authorization Holder 

FDA refers to (U.S.) Food and Drug Administration 

NMPA refers to National Medical Products Administration 

NHSA refers to National Healthcare Security Administration 

NDA refers to New Drug Application 

ANDA refers to Abbreviated New Drug Application (or Generic Drug Application) 

ICH refers to 
International Council for Harmonisation (of Technical Requirements 

for Pharmaceuticals for Human Use) 

IND refers to Investigational New Drug 

PK/PD refers to pharmacokinetics/pharmacodynamics 

CMC refers to Chemistry, Manufacturing and Control 

CMO refers to Contract Manufacturing Organization  

CDMO refers to Contract Development  and  Manufacturing Organization  

QA refers to Quality Assurance (department) 

ADC refers to Antibody-Drug Conjugates 

BD refers to Business Development 

EHS refers to Environment, Health, Safety 
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MRCT refers to International Multi-center Clinical Trial 

OTC refers to Over The Counter  

Prescription Drugs 
refers to Drugs that require medical prescriptions issued by physicians to be 

bought and used 

Catalogue of Drugs for Insurancê2021̃  
refers to Catalogue of Drugs for Basic National Medical 

Insurance/Employment Injury Insurance/Birth Insurancê2021̃  

Reporting Period refers to From January 1, 2021 to December 31, 2021 
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Section II. Company Profile and Key Financial Indicators 

I. Company information  

Stock name (abbreviation) Huadong Medicine Stock code 000963 

Stock listed on Shenzhen Stock Exchange 

Company name in Chinese қ ᴍ Ὲ  

Company name in Chinese 

(abbreviation) 
қ  

Company name in English (if 

any) 
Huadong Medicine Co., Ltd. 

Company name in English 

(abbreviation, if any) 
Huadong Medicine 

Legal representative Lv Liang 

Registered address Floor 7, 9 and 10, Gate No. 1, Building No. 1, 468 Yanôan Road, Hangzhou 

Zip code of the registered 

address 
310006 

Changes of registered address 

From the date of listing to July 2012, the registered address was ñNo. 439 Zhongshanbei Road, 

Xiacheng District, Hangzhouò. From July 2012, the registered address was changed to ñF9 and 10, 

Gate No. 1, Building No. 1, 468 Yanôan Road, Hangzhouò. From July 2019, the registered address 

was changed to ñF7, 9 and 10, Gate No. 1, Building No. 1, 468 Yanôan Road, Hangzhouò. 

Office address No.866 Moganshan Road, Hangzhou 

Zip code of the office address 310011 

Official website www.eastchinapharm.com 

Email address hz000963@126.com 

II. Contact persons and contact information 

 Secretary of the Board of Directors Securities affairs representative 

Name Chen Bo / 

Contact address 866 Moganshan Road, Hangzhou / 

Tel. 0571-89903300 / 

Fax 0571-89903300 / 

III. Channels of disclosure and location of preparation 

Website of the Shenzhen Stock Exchange for publishing the annual http://www.szse.cn 
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report 

Media and website for publishing the annual report 
China Securities Journal, Securities Times, Shanghai 

Securities News and http://www.cninfo.com.cn 

Location of preparation of the Companyôs annual report Office of the Companyôs Board of Directors 

IV. Registration changes 

Organization code 91330000143083157E 

Changes of the Companyôs main business since its 

listing (if any) 
None 

Previous changes of controlling shareholder (if any) None 

V. Other information  

Certified public accountants 

Name Pan-China Certified Public Accounts (Special General Partnership) 

Office address F18, Huarun Building B, 1366 Qianjiang Road, Hangzhou, Zhejiang Province 

Signing accountants Wang Fukang and Du Jinyu 

Sponsors for continuous supervision and guidance during the reporting period 

Ǐ Applicable ã N/A  

Financial consultant for continuous supervision and guidance during the reporting period 

Ǐ Applicable ã N/A  

VI. Key accounting data and financial indicators 

Whether the Company needs to perform a retroactive adjustment or restatement of previous accounting data 

ǏYes ãNo 

 2021  2020  

Percentage 

increase/decrease 

from last year to this 

year 

2019  

Operating revenue (yuan) 34,563,301,233.67 33,683,058,759.75 2.61% 35,445,698,216.15 

Net profit attributable to 

shareholders of listed companies 

(yuan) 

2,301,631,347.64 2,819,861,203.63 -18.38% 2,813,118,702.11 

Net profit attributable to 

shareholders of listed companies 

after deducting non-recurring 

gains/losses (yuan) 

2,188,946,362.34 2,429,761,433.56 -9.91% 2,574,437,417.52 

Net cash flow from operating 3,169,757,867.95 3,411,447,747.56 -7.08% 2,001,698,170.67 
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activities (yuan) 

Basic earnings per share 

(yuan/share)  
1.3154 1.6115 -18.37% 1.6077 

Diluted earnings per share 

(yuan/share)  
1.3154 1.6115 -18.37% 1.6077 

Weighted average return on 

equity (ROE) 
14.75% 20.95% -6.20% 25.29% 

 End of 2021  End of 2020 

Percentage 

increase/decrease 

from last year to this 

year 

End of 2019 

Total assets (yuan)  26,996,403,366.69 24,201,348,154.75 11.55% 21,463,974,146.63 

Net assets attributable to 

shareholders of listed companies 

(yuan) 

16,579,374,323.08 14,619,821,308.60 13.40% 12,309,477,308.00 

The Companyôs net profit before or after deducting non-recurring gains and losses, whichever is lower, in the last three fiscal years 

are all negative, and the audit report of last year shows doubt about the Companyôs ability to continue as a going concern. 

ǏYes ãNo 

The company's net profit before and after deducting non-recurring gains/losses in the last three fiscal years is negative. 

ǏYes ãNo 

VII. Differences in accounting data under domestic and overseas accounting standards 

1. Differences in net profit and net assets disclosed in financial statements under international and Chinese 

accounting standards 

Ǐ Applicable ã N/A  

There are no differences in net profit and net assets disclosed in financial statements under international and 

Chinese accounting standards. 

2. Differences in net profit and net assets disclosed in financial statements under overseas and Chinese 

accounting standards 

Ǐ Applicable ã N/A  

There are no differences in net profit and net assets disclosed in financial statements under overseas and Chinese 

accounting standards. 

VIII. Key financial indicators by quarter  

Unit: RMB yuan 

 Q1 Q2 Q3 Q4 

Operating revenue 8,896,632,277.36 8,282,805,625.25 8,748,039,460.66 8,635,823,870.40 

Net profit attributable to 

shareholders of listed companies 
758,380,756.56 541,965,568.29 595,038,254.49 406,246,768.30 
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Net profit attributable to 

shareholders of listed companies 

after deducting non-recurring 

gains/losses 

695,792,411.78 498,188,475.40 568,039,187.19 426,926,287.97 

Net cash flow from operating 

activities 
302,314,164.48 1,436,198,207.63 367,404,454.61 1,063,841,041.23 

Whether the above financial indicators or their totals are significantly different from relevant financial indicators in previous 

quarterly and semiannual reports by the Company 

Ǐ Yes ã No  

IX. Items and amounts of non-recurring gains/losses 

ã Applicable Ǐ N/A  

Unit: RMB yuan 

Item 2021 2020 2019 Note 

Gains/losses on disposal of non-current 

assets (including the written-off part of the 

accrued assets impairment reserve) 

-2,354,117.13 319,656,661.95 109,574,836.97  

Tax refund and reduction with ultra vires 

examination and approval or without 

official approval documents 

10,101,524.84 8,424,351.97 4,407,536.93  

Government grants included in current 

gains/losses (excluding those closely 

related to daily business operation and 

distributed constantly in accordance with 

certain standard quota or quantity in line 

with national policies and regulations)  

173,543,413.54 190,906,656.31 112,527,883.18  

Gains/losses caused by fair value changes 

for holding financial assets held for 

trading and financial liabilities held for 

trading, and investment income for 

handling financial assets held for trading, 

financial liabilities held for trading and 

AFS securities, excluding hedging 

business related to operating activities  

521,193.82    

Reversal of reserve for receivables subject 

to independent impairment test  
4,803,651.87 3,845,312.41 1,896,979.79  

Other non-operating revenue or 

expenditure expect above-mentioned 

items 

-25,651,193.11 -20,500,748.15 77,976,120.18  

 -32,065,178.00 -4,899,999.00   
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Other profit and loss items satisfying the 

definition of non-recurring gain/loss 

Minus: Amount affected by income tax 20,249,495.43 92,420,221.30 47,542,186.99  

  Amount affected by rights and 

interests of minority stakeholders (after 

tax) 

-4,035,184.90 14,912,244.12 20,159,885.47  

Total 112,684,985.30 390,099,770.07 238,681,284.59 -- 

Details of other items of gains/losses meet the definition of non-recurring gains/losses: 

ã Applicable Ǐ N/A  

[Note]: Employment resettlement fees totaled RMB32,065,178.00 for dismissed employees of Huadong Ningbo Medicine Co., Ltd, 

drawn from due liquidation.  

 

Explanation for recognizing an item listed as a non-recurring gain/loss in the ñInterpretative Announcement No. 1 on Information 

Disclosure Criteria for Public Companies ï Non-Recurring Profit/Lossò as a recurring gain/loss 

ǏApplicable ã N/A  

Explanation for recognizing an item listed as a non-recurring gain/loss in the ñInterpretative Announcement No. 1 on Information 

Disclosure Criteria for Public Companies ï Non-Recurring Profit/Lossò as a recurring gain/loss
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Section III Management Discussion and Analysis  

I. The industry profile during the reporting period  

In 2021, Chinaôs medical industry experienced profound reform and accelerating reshuffle, with 

industry policies rolling out intensively and innovative results springing up. Cost control of medical 

insurance remained the main focus of industry policies. In 2021, China continued to promote the VBP 

Program of drugs and medical consumables, expanding both the scope and depth. VBP Program of 

generic drugs and high-value consumables became more popular. It is predicted that the coverage of 

variety and region will be further expanded. In terms of local level, VBP Program by cross-region 

alliances were accelerated with diversified varieties. Inter-provincial alliances have become another 

backbone of VBP Program. 

The reform of health insurance payment models was in the fast track. NHSA is promoting a 

compounded medical insurance payment model with category-based payment as the core, and 

piloting diagnosis related group, or DRG payment and Diagnosis & Intervention Packet, or DIP. In 

November 2021, NHSA issued the Three-Year Plan of Reform of DGR/DIP Payment Model, 

requiring that by the end of 2025, DRG/DIP payment model should cover all eligible medical 

institutions providing inpatient services, realizing substantially the full coverage of diseases and 

medical insurance funds.  

From the perspective of long-term developments of the industry, population aging increased the 

needs for necessary medicine market to expand, and trading up in new categories promoted the 

development of consumer medical market, releasing more growth opportunities of the industry. 

Driven by a series of policies, the medical industry is undergoing profound changes, and is gaining 

speed in innovative transformation. The growth logic and prospects of pharmaceutical companies are 

also experiencing great changes. More and more traditional pharmaceutical companies defined their 

transformation direction towards innovative drugs, and kept increasing the investment in R&D, so as 

to achieve high-quality development. 

2022 is the year of deepening reform during the period of 14th Five-Year Plan. The development 

plan for the pharmaceutical industry will be promulgated and implemented. The innovation iteration 

cycle of the pharmaceutical industry will be faster, and the challenges and pressures confronted by 

pharmaceutical companies will also be greater. Facing the opportunities and challenges arising from 

deepening reform, accelerating technology upgrade, continuous emergence of professionals and 

increasing capital support, Chinese pharmaceutical companies are like sailing against the current. 
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Only through upgrade and innovation can they brave the wind and waves.  

II. Main businesses of the Company during the reporting period  

Huadong Medicine Co., Ltd, headquartered in Hangzhou, Zhejiang province, was established in 

1993. It was listed on the Shenzhen Stock Exchange in December 1999 (stock code: 000963). With 

more than two decades endeavors, the Company has expanded its business covering the whole 

industrial chain of pharmaceutical industry. While centering on pharmaceutical industry, it also sets 

foot in pharmaceutical commerce and aesthetic medicine and has developed into a large 

comprehensive pharmaceutical listed company integrating pharmaceutical R&D, production and 

distribution. 

In terms of pharmaceutical industry, the Company deeply rooted in the R&D, production and 

sales of specialty medications, chronic disease medications, and medications for special purposes, 

established a well-established pharmaceutical manufacturing and quality research system, formed 

core product pipelines focusing on chronic kidney diseases, transplantation immunity, endocrinology, 

digestive system and other areas, and has a number of first-line clinical drugs with market advantages 

in China. At the same time, through independent development, introduction, project cooperation and 

other approaches, it focused on R&D layout of innovative drugs and generic drugs with high-tech 

barrier in three core sectors including oncology, endocrinology, and autoimmunity. The Company 

constantly carried out international registration, certification and consistency evaluation, and 

achieved continuous results. It has formed a pharmaceutical industry system aimed at global market, 

and maintained R&D and product cooperation with a number of international innovative R&D 

enterprises.   

The Companyôs pharmaceutical commerce mainly focuses on four business sectors including 

traditional Chinese medicine and western medicine, medical devices, ginseng and antler, and health 

industry, covering medicine wholesale, medicine retail, third party medical logistics characterized by 

cold chain, medical e-commerce, value-added service in hospitals and distinctive comprehensive 

health industry. In doing so, it went further in product agency and mark expansion, providing 

comprehensive solutions for customers. 

Adhering to the strategy of facilitating global operation and layout with domestic and 

international circulations progressing smoothly, the Company owns more than 30 minimally invasive 

and non-invasive products of aesthetic medicine through a global view and forward-looking plan, 

among which 20 products are on the market inside and outside the country, and 10 are international 

innovative products under research. The product portfolio covers mainstream non-surgical aesthetic 
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medicine sectors such as facial fillers, thread lift, skin management, body shaping, hair removal, and 

cosmetic gynecology, forming an integrated product cluster with the number and scope of products 

at the forefront of the industry. Sinclair, a wholly-owned subsidiary of the Company, acts as the global 

operation platform of aesthetic medicine. Headquartered in the UK, it also has manufacturing bases 

in the Netherlands, France, the United States, Switzerland and Bulgaria. Sinclair promotes and sales 

products such as sustained-release microspheres for injection, hyaluronic acid (HA), and face thread 

lift products worldwide, and researches and expands energy based aesthetic devices through its 

wholly-owned subsidiaries High Tech and Viora in the global market. The Company also wholly 

owns Sinclair (Shanghai) Co., Ltd., a subsidiary for the operation and sales in domestic market, as 

well as owns the shares in R2 and Kylane, overseas technical R&D companies located in the America 

and Switzerland, respectively. 

III. Analysis on core competitiveness 

i. An open innovative drug R&D system and constant improvement of innovation capacity 

The Company highly values innovation and R&D and maintains a high proportion of R&D 

investment. The average annual R&D investment in pharmaceutical industry in the past three years 

accounted for more than 10% of the operation revenue of pharmaceutical industry. Upholding the 

ñscientific research-based, patient-centeredò philosophy, it strives to create clinical value, medicine 

economics value and commerce value. After years of development, it has established a relatively 

complete independent innovation system for drug R&D covering drug discovery, pharmaceutical 

research, pre-clinical research, clinical research and industrialization, and established a global new 

drug R&D center.  

The Companyôs innovation and R&D focuses on three core treatment areas, including 

endocrinology, oncology and autoimmunity. By ways of cooperative drug development and equity 

investment, it carried out in-depth strategic cooperation with leading pharmaceutical companies both 

in and outside China, and created a global pharmaceutical R&D ecosystem through introduction, 

integration and innovation. In particular, in terms of ADC field, the Company further expanded 

differential layout. It invested in Qyuns Therapeutics, an antibody R&D and production company, 

and Nuoling Bio, a company specialized in ADC linker and conjugate techniques, incubated Zhejiang 

Huida Biotech Co., Ltd. (Huida Biotech) which owns the whole product line of ADC payloads, and 

controlled Doer Biologics, a multi-antibody platform R&D company. It carried out equity investment 

and product cooperation with Heidelberg Pharma, a global emerging technology company in the ADC 

field, to form a unique ADC global R&D ecosystem, gradually build a differentiating ADC 
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independent R&D platform, and strengthen and improve antineoplastic product innovation chain and 

ADC ecological chain. In the next three years, it plans to develop at least 10 ADC innovative products 

and actively promote the registration work and clinical studies.   

Through independent R&D, cooperation, license-in and other measures, the Company 

continuously developed and formed differentiating innovative product pipelines covering the 

lifecycle of R&D. As at the releasing of this report, the Company has nearly 40 innovative drugs and 

biosimilars under research, among which 5 are in the phase III of clinical trial and 3 are in phase II, 

covering endocrinology, oncology and autoimmunity and other areas, so as to effectively guarantee 

the positive momentum of the clinical and launch progress of innovative product, thereby providing 

new drivers for medium-and long-term development.  

 

ii. Comprehensive capabilities to develop international business 

The company actively promoted the internationalization process. By acquiring 100% equity of 

Sinclair, High Tech and Viora, the Company realized the global layout of the aesthetic medicine field. 

Though strategic and equity cooperation with a number of American companies, including R2, 

MediBeacon, ImmunoGen, Provention Bio and Kiniksa, a Swiss company Kylane, a German 

company Heidelberg Pharma, etc., it supplemented and enriched the rights of commercial 

development of innovative drugs and high-end aesthetic medicine products both at home and abroad. 

It cooperated with Daewon, a South Korean company, to realize the company's first overseas 

commercialization license-out of innovative product. It accelerated the international registration of 

products. All online chemical APIs were obtained the market certification of FDA, EU and other 
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authorities. Daptomycin for Injection, Acarbose Tablets and Pantoprazole Sodium for Injection were 

all approved by FDA, and some high-end industrial microorganism ingredients were empowered 

strong competitiveness in the international market. It also actively developed international logistics 

and procurement suppliers to make its procurement capability keep in line with the international 

standard. It pushed CMO/CDMO business go global, and has been integrated into the global 

innovative drugs R&D industrial chain.  

iii. Diversified product pipelines for specialty diseases and chronic diseases, and 

comprehensive competitive advantage of diabetes treatment 

Over the years, the Company has been deeply engaged in specialty medications, chronic disease 

medications, and medications for special purposes and built a favor brand effect and strong market 

base in the treatment of chronic kidney diseases, transplantation and immunity, endocrinology, 

digestive system and so on. The market share of these products continuously takes the lead in 

domestic market. Focusing on the targets of mainstream clinical treatment of diabetes, the Company 

has formed a comprehensive layout of product pipelines of innovative drugs and differentiating 

generic drug. At present, it has more than 20 commercialized products and products under 

development. In organ transplantation, it realized the full coverage of clinical first-line 

immunosuppressive agents and developed multi-tiered follow-up products. It developed first-in-class 

drugs in all three core treatment fields, including endocrinology, oncology and autoimmunity. As for 

antineoplastic ADC drugs, it has established the layout of multiple global innovative drug and a R&D 

ecosystem, forming differentiating advantages. At present, a total of 26 core products on the market 

were listed in the Catalog of Medicines Covered by National Basic Medical Insurance, Work-Related 

Injury Insurance and Maternity Insurance (2021).  
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iv. A leading domestic pharmaceutical care professional team and extensive market 

network 

In terms of pharmaceutical industry, the Company owns a professional Pharmaceutical Care (PC) 

and market development team consisting of 6000 employees. Centering on clinical value and 

academic promotion, it promoted a marketing model integrating comprehensive hospitals, medical 

institutions in primary level, retail, the third terminal and the Internet, so as to gradually increase the 

coverage through multiple channels, thus obtaining good competitive advantages. 

Having developed in Zhejiang province for many years, the Companyôs pharmaceutical 

commerce owns complete business activities and diversified products, and enjoys comprehensive 

competitive advantages in market access and network coverage. It constantly improves its four core 

capabilities including logistics, information, finance and operation, offering high-end value-added 

services such as policy affairs. In addition, it has established cooperative ties with 90% of mainstream 

pharmaceutical enterprises at home and abroad, and realized the full coverage of public medical 

institutions, major private health care and retail pharmacies in Zhejiang province. Its market share 

takes the lead in Zhejiang province, and industry ranking stands at the forefront for many years in a 

row. In recent years, the Company has witnessed rapid development of its innovative businesses such 

as product agency and market expansion, characteristic comprehensive health industry, third-party 

pharmaceutical logistics featured by cold chain, and pharmaceutical e-commerce. It has built a sound 

service system and professional ability of cold chain logistics distribution, which takes the lead in 

China.  
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v. High-end international aesthetic medicine product pipelines covering main minimally 

invasive and non-invasive non-surgeries 

The Companyôs strategic plan in aesthetic medicine started in 2018, when it acquired Sinclair, a 

Britain-based company. As Sinclair acquired High Tech and Viora that are specialized in energy 

based aesthetic devices in 2021 and 2022, respectively, the Company achieved the full coverage of 

non-surgical aesthetic medicine injection products and energy based devices in medium and high-end 

market. It owns the global rights in a number of patented products in the fields of facial filler, body 

shaping, thread lift, energy based device, etc., and has an international operation and BD team of 

aesthetic medicine. Focusing on the global high-end aesthetic medicine market, the Company has 

formed an international aesthetic medicine business network covering R&D, manufacturing and 

marketing, and built a global aesthetic medicine marketing network by further integrating R&D 

resources and capabilities, and relying on four global R&D centers, including Sinclair (UK), High 

Tech (Spain), R2 (USA) and Kylane (Switzerland), as well as Sinclair's five global production bases 

in the Netherlands, France, the United States, Switzerland and Bulgaria, At present, the Companyôs 

products were sold in more than 80 countries and regions around the world. The Company owns 35 

high-end minimally invasive and non-invasive products of aesthetic medicine, among which 21 are 

on the market inside and outside China, and 14 are international innovative products under research. 

The product portfolio covers mainstream non-surgical aesthetic medicine sectors such as facial fillers, 

thread lift, skin management, body shaping, hair removal, and cosmetic gynecology, forming an 

integrated product cluster with the number and scope of products at the forefront of the industry.  

vi. Rooted in the strong R&D and industry base and systematically explored the new blue 

sea of industrial microbiology 

The Company has been engaged in the field of industrial microorganisms for more than 40 years 

with a profound industrial foundation. It has successfully developed and manufactured a variety of 

microbial drugs and built a system of key technology of microbial products R&D and production. 

The scale and technology of existing microorganism fermented products are at the forefront of the 

industry. It established two microorganism R&D base: Zhongmei Huadong and Huida Biotech, five 

industrial bases including Hangzhou Xiangfu Qiao, Qiantang New Area, Jiuyang Bio, Meiqi Health 

and Huachang Hi-Tech, the largest ferment singleton workshop in Zhejiang province as well as the 

leading microbial drugs production capability. Its R&D capability covering the whole stage of 

microbial engineering, such as bacteria construction, metabolic control, separation and purification, 

enzyme catalysis and synthesis and modification. It has formed a complete manufacturing system 

covering microbiology R&D, pilot test, commercial production, engineering and utility system 

guarantee. At present, the Company has a total of 45 R&D projects of industrial microbiology, 
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including 7 special functional chemicals projects, 23 API and high-end medicine intermediate 

projects, 12 mega health and aesthetic medicine ingredients projects and 3 biomaterials projects. 

Among them, 5 out of special functional chemicals projects are series projects divided in more than 

50 sub-projects, and 2 out of API and high-end medicine intermediate projects are series projects 

divided in more than 10 sub-projects. The total number of all projects exceeded 100. The Company 

established an industrial microbiology department that has organized structure and operates 

independently. The department is equipped with a first-class industrial microbiology technical team 

including 363 researchers, among which 15 hold Ph.D. degrees, and 21% of the researchers have 

masterôs degrees or doctorôs degrees. Up to now, it has 23 authorized patents and 59 patents are under 

review.  

vii. Prudent and pragmatic business style and stable shareholder returns 

The Company pays attention to management innovation and strives to meet the demand arising 

from market competition by improving management quality. High-quality products, excellent 

commercialization ability, compliance and efficient marketing services, differentiating market 

positioning, innovative R&D layout, outstanding talent planning are the engine for the Companyôs 

long-term stable development. Over the 21 years since it was listed, the Company distributes 

dividends for 18 times with a total amount of RMB4,577 million, far exceeding the RMB250 million 

raised in IPO, and was able to bring sustained and stable investment returns to shareholders.   

 

IV. Analysis on main businesses 

1. General information 

The year 2021 was a year fraught with challenges from volatile global economic situation, and 

the resurging COVID-19 pandemic. The reform of national medical insurance went deeper, the VBP 

program became the mainstream, and market competition was intensified. The year 2021 also 

presented many opportunities. The 14th Five-Year plan was kicked off, bring the development of 

pharmaceutical industry into a new phase. For the Company, its sixth ñThree-Year Planò was 

accomplished in 2021, and its innovative transformation and reform came to a crucial time. The 

impact caused by policy changes in domestic medical industry and market competition was ongoing, 

and the Companyôs operation was also faced by many difficulties and uncertainties. During the 

reporting period, confronted by complex internal and external environment, the Company fully 

implemented the principle of annual work meeting and struggled forward by innovation. It was 

committed to promoting the strategic decision of innovation-driven transformation, took solid steps 
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to implement all operation and management measures, and constantly deepened the reform of 

organizational structure. Besides, it continued to strengthened cooperation on overseas projects, 

accelerated the international industrial layout, proactively explored new business operation model, 

and expanded to new market sectors. Thanks to the joint efforts of all employees, the Company 

overcame multiple difficulties and challenges and achieved steady progresses in the overall operation. 

The business objectives of the year were accomplished, and new breakthroughs were made in all key 

work. 

In 2021, the Companyôs operating revenue reached RMB34,563 million, a year-on-year increase 

of 2.61%. Net profit attributable to the shareholders of the Company stood at RMB2,302 million, 

down by 18.38% year on year, and net profit attributable to shareholders of the Company after 

deducting non-recurring profits and losses stood at RMB2,189 million, down by 9.91% year on year. 

If calculated according to the same statistic scope (excluding Huadong Ningbo, a controlled 

subsidiary entered liquidation), the operating revenue of the Company in 2021 increased by 3.10% 

year on year, and net profit attributable to shareholders of the Company after deducting non-recurring 

profits and losses decreased by 7.64% year on year. During the reporting period, net cash flows from 

operating activities registered RMB3.17 billion, matching with operating revenue and net profit level. 

CFO/NI stood at 1.36, an increase from 1.17 in the previous reporting period. 

In the fourth quarter of 2021, its operating revenue registered RMB8,636 million, up by 5.54% 

year on year, and the net profit attributable to shareholders of the Company after deducting non-

recurring profits and losses registered RMB427 million, up by 7.04% year on year (quarter-on-quarter 

indicator in the year has been positive growth). 

As at the end of 2021, the Companyôs total assets stood at RMB26,996 million, and the net assets 

attributable to shareholders of the Company stood at RMB16,579 million. The ratio of liabilities to 

assets was 37.25% and return on equity (ROE) was 14.75%. 

i. Pharmaceutical industry 

During the reporting period, since some products lost bid in VBP program or slashed prices in 

negation, Zhongmei Huadong, the Companyôs core subsidiary in pharmaceutical industry, recorded 

operating revenue of RMB10,109 million, a year-on-year decrease of 8.43%, and the net profit of 

RMB2,092 million, a year-on-year decrease of 10.32%. Its ROE stood at 28.63%, remaining above 

25% for 15 consecutive years. 

Although the Companyôs annual operating indicator of pharmaceutical industry suffered 

temporary decline, the overall operation maintained good momentum despite challenges and shocks. 

While the sales of main products kept growing, the Company improved the layout of innovative 

product pipeline through independent R&D and introduction, and took a strategic way to plan and 
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integrate industrial microbiology sector, drawing the second growth curve of the Companyôs 

pharmaceutical manufacturing sector. It seized the market opportunity, made efforts to provide 

overseas CDMO services, and actively expanded retail and online market, showing strong resilience 

and potential of its pharmaceutical manufacturing business.  

1. Building a new pattern of organizational structure to fuel the Companyôs strategic 

development 

In 2021, the Company set up Mega Health Business Department, Strategic Marketing 

Department, Operation Management Department, Industrial Microbiology Business Department and 

Medical Device Business Department, constantly improving the structural layout. It further adjusted 

the structure of production system to achieve integrated management, made the allocation of 

production resources more smoothly, and steadily enhanced the average labor efficiency per capita. 

Furthermore, it continued to deepen the reform of the organizational structure of R&D system and 

restructured CMC Center, further improved the Company's generic drug R&D capacity and CMC 

strength. Through talent review and introduction, innovative drug R&D Center gradually established 

a professional team versed in the whole process of innovative drug R&D to promote the development 

of the Companyôs innovation cause on all fronts. It also gradually built a R&D system with innovative 

drug R&D center, CMC R&D center and scientific research project management center at the core, 

further improving the efficiency of R&D project.  

2. Building R&D ecosystem with Huadong Medicine characteristics to boost the 

internationalization of innovation-driven development 

During the sixth ñThree-Year Planò, the Company intensified efforts to build innovation 

platform and integrate resources, and invested in, controlled and incubated many biotechnology 

companies with cutting-edge technologies, including Chongqing Peg-Bio, a company owning 

polypeptide technology platform, Qyuns Therapeutics, a company focusing on the antibody 

technology platform against immune diseases, Nuoling Bio, who owns ADC conjugate techniques, 

Doer Biologics, who owns multi-antibody technology platform, and Ashvattha, an American 

company specialized in HD technology platform. Gradually, it established an open and science-based 

R&D ecosystem with Zhongmei Huadong as the core actor and main focus on endocrinology, 

oncology and autoimmunity. In doing so, it built a R&D and operation model emphasizing sharing 

and win-win results, significantly enhancing its capabilities in technical platform, product pipelines, 

R&D team and other aspects and facilitating the implementation of its innovation-driven 

transformation strategy. 

The Company vigorously expanded the scope and coverage of the products, introduced a number 

of innovative biologic drugs, and kept in line with advanced technologies and productivity at home 
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and abroad. By cooperating with leading companies, such as Provention Bio (US), AKSO (US), 

Kiniksa (US), SCOHIA (Japan), Takeda (Japan), Heidelberg PharmaIt (Germany), and Shenogen 

Pharma Group (China), it acquired the relevant rights of products. It authorized Daewon the exclusive 

rights to develop, produce and commercialize TTP273, a product in phase II of clinical test. This 

move marked the Companyôs first license-out of ongoing product, and was also a milestone in the 

Companyôs integration into global pharmaceutical R&D innovation. The Company will continue to 

uphold the ñscientific research-based, patient-centeredò philosophy, and persist in promoting the 

development of innovative drug industry.  

3. Exploring the new blue ocean of industrial microbiology to take a forward-looking 

layout of new business sector 

In 2021, the Company formulated the strategic plan of industrial microbial sector based on a key 

technology system of microbial product R&D and production it built through more than 40 yearsô 

endeavors, as well as a strong technology foundation and leading industrial edges in this field. As the 

leading R&D Company in domestic industrial microbiology, Huida Biotech, the Companyôs 

controlled subsidiary, focuses on the development of microbial products with high technical barriers 

and high added value. Based on synthetic biology and multi-scale microbial metabolic regulation 

technology, it built system platforms of microorganism construction, metabolite expression and 

purification and modification, and developed first-class R&D pipelines covering payloads of ADCs, 

modified nucleosides for mRNA drugs, pharmaceuticals of marine biological origin, health and 

personal care and other fields. At the same time, it realized the commercialized development of 

payloads and modified nucleosides, becoming one of the main manufacturers of modified nucleosides 

for mRNA drugs in the world. It is also the core technology base and R&D innovation platform 

facilitating the Companyôs industrial microbiology development. Since its establishment in 2020, 

Huida Biotech has shown the momentum of rapid growth. It has established business relations with 

a number of well-known domestic and foreign pharmaceutical enterprises, and over 90% of its 

businesses are operated in overseas market. It has scored results in both technological innovation and 

business expansion, laying a solid foundation for the sustainable development of its business. 

In November 2021, Zhongmei Huadong, together with Huida Biotech and Hubei Angel Biology 

Group Co., Ltd (ñAngel Bioò) jointly invested RMB250 million to establish a joint venture - Hubei 

Meiqi Health Technology Co., Ltd. which is under construction in 2022 and is expected to be put into 

operation in 2023. Serving as the Companyôs first industrialization platform for industrial 

microbiology other than the pharmaceutical field, Meiqi Health integrated the R&D, production and 

sales of comprehensive health products. This move represents a milestone of the company's horizontal 

layout in the field of industrial microbiology. 
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In December 2021, Zhongmei Huadong and Goho Asset Management Co., Ltd, the manager of 

Anhui Huachang Hi-Tech Pharmaceutical Co., Ltd. signed the Agreement on Restructuring 

Investment with conditions, agreed that Zhongmei Huadong will acquire 100% of Huachang Hi-

Techôs equity after bankruptcy restructuring. Huachang Hi-Tech will become another 

industrialization platform of the Company in the field of industrial microbiology, which focuses on 

the industrialization of nucleoside pharmaceuticals, semi-synthetic antiparasitic drug of microbial 

origin and other drugs.  

On the basis of international development, the Company will closely follow the trend of global 

industrial microbiology and new synthetic biology technology, and strive to become the industry 

leader in the field of industrial microbiology by creating an ñindustrialized, large-scale and 

internationalò industrial microbiology industrial cluster.   

In 2021, the Companyôs total revenue of industrial microbiology reached RMB418 million, 

increased by 69.2% year on year. It established the Industrial Microbiology Business Department that 

has complete organizational structure and operates independently. The department was equipped with 

a first-class industrial microbiology technical team including 363 researchers, and 21% of them have 

masterôs degrees or doctorôs degrees, among which 15 hold Ph.D. degrees. Up to now, it has 23 

authorized patents and 59 patents are under review.  

4. Innovating production and operation model and promoting international registration 

progress 

During the reporting period, the Company continued to innovate operation model, promoted an 

agile production and operation system, and built an open production and manufacturing system. All 

employees of the Company followed the principle of refined production and full-cost management in 

their daily work. It coordinated and integrated various resources including production, procurement, 

energy, warehousing, engineering and human resource, and focused on and explored technical 

innovation, so as to effectively reduce the production cost and enhance production efficiency and 

economic benefits. 

It followed the guideline of ñcompliance, implementation, and speed upò to improve quality 

system, vigorously strengthened the management of quality compliance and GMP implementation in 

line with international quality management standard, and promoted international registration progress. 

In 2021, a total of 6 generic drugs passed consistency evaluation, and 4 varieties of preparations of 

chemical generic drugs obtained approval letters. Pantoprazole sodium for injection (40mg) and 

daptomycin for injection (500mg) were approved by FDA and obtained the certification for the 

American market.  

5. Strengthening the development of primary-level, outside-hospital and OTC market, and 
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constantly improving marketing capability 

During the reporting period, Hangzhou Zhongmei Huadong Pharmaceutical Co., Ltd. actively 

responded to the operation and market pressure brought by the reform of the domestic medical 

industry, closely followed the policy guidance of the national and provincial health commission to 

implement various work, and timely adjusted market strategy and marketing team structure. It 

stabilized the team performance, put intensified efforts in marketing, and vigorously expanded the 

market. Committed to the strategic policy of ñpaying equal attention to primary-level market and 

bigger citiesò, it continued to extend its marketing channels deep into the public. It strengthened the 

development of primary-level, outside-hospital and OTC retail market, focused more on the building 

of outside-hospital team and the coverage of drug stores, intensified patients education and products 

clinical pharmaceutical care. During the reporting period, the sales of Corbrin products kept growing, 

sales of Acarbose remained stable, the sales income of Kashuangping (Pioglitazone Hydrochloride 

and Metformin Hydrochloride) and cardiovascular drugs grew rapidly, and immune products 

continued to take the lead of the targeted market. 

In 2021, positive results were achieved in centralized procurement and medical insurance assess. 

Pantoprazole Sodium for Injectionand Decitabine for Injection (Xiangke) won the bids in the fourth 

and fifth national VBP program, respectively. Corbrin Tablets won the bid of Chinese patent medicine 

VBP program organized by inter-provincial alliance of 19 provinces with Hubei province taking the 

lead. The bidding prices meet expectations, and it is expected that a sales increase will ensue. 

Metformin Hydrochloride and Empagliflozin Tablets (I), a drug for diabetes approved to market in 

June 2021, was listed in the Catalog of Medicines Covered by National Basic Medical Insurance 

(2021) in the negotiation of medical insurance payment standard, for the first time. As a compound 

drug, it is also a key product in the Companyôs differentiating layout based on the needs of patients.  

6. Making steady progress in key construction projects and expanding the Companyôs 

business network 

During the reporting period, the phase II production base of Jiangdong Company, after 4 years 

of construction, went in to operation after Corbrin Capsule and Corbrin Tablets was granted 

production certification license, fulfilling its strategic goal of product transfer. The domestic and 

international registrations of other APIs are also proceeding with plan. Jiangdong Company owns the 

domestic first-class drug production equipment, and is expected to become the Companyôs main 

production base of ingredients and preparations. 

During the reporting period, the construction of the Companyôs Life Science Industrial Park 

based in Gongshu District, Hangzhou, Zhejiang province was carried out as planned. The main 

earthwork construction was completed, and the main building structure is predicted to be roofed in 
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December, 2022. The industrial park includes pharmaceutical industry incubation district, aesthetic 

medicine business district, health center and other supporting commercial projects, and will become 

a future-oriented high-tech life science industrial park that ensures energy conservation and emission 

reduction, facilitates innovative development, integrates the industry into the city, and keeps in line 

with international standards. 

7. Taking solid steps to promote internal management and consolidating the foundation of 

innovation-driven development 

In 2021, the Company launched high potentials training project, management trainee project, 

R&D personal review project, R&D core PM special training project, sailing plan project and other 

training projects, gradually improving tiered employee training system based on different fields. To 

be specific, it established special training systems for employees in different tiers, urged that targeted 

employee development projects should be created in marketing, production, R&D, technology and 

other fields, and adjusted training method according to business changes, making training system 

more forward-looking and flexible. At the same time, it established and improved a collectivize 

management model, in which the parent company sets standards, defines orientation and nurtures 

core employees, and all subsidiaries control the cost, refine project and focus on efficiency. 

It continued to strengthened EHS risk control and emergency management, organized EHS 

comprehensive examination on a regular basis and carried out special emergency drills in various 

ways to improve emergency response capacity. Whatôs more, it increased technical input, and actively 

established the dual system of tiered risk control and potential risk investigation, ensuring that risks 

are controllable. At the same time, it introduced Automated External Defibrillator (AED) to enhance 

the Companyôs capability in handling emergency activities. It actively conducted tired EHS education, 

and improved training coverage and efficiency through online platform. The investment in safety 

(facilities, equipment and fire emergency) in the whole year totaled RMB16.238 million, increased 

by 5.8% year on year, and the investment in occupational health totaled RMB12.804 million, 

increased by 15.5% year on year.  

ii. Pharmaceutical commerce 

In 2021, the Company actively innovated business and service model of pharmaceutical 

commerce, recorded sales income of RMB23,115 million, increased by 5.94% year on year. In the 

face of multiple influences of intensiveVBP Program, local medical alliance centralized procurement 

at a lowered price, the implementation of DRGs, and high market demand driven by the stubborn 

COVID-19 pandemic, the Company strived to change itself in four aspects, consolidated traditional 

businesses, stabilized its cooperation with hospitals, made the plan of outside-hospital market, and 

expanded e-commerce. Rooted deeply in Zhejiang market to develop its traditional businesses, it 
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placed equal emphasis on introducing new products and meeting customersô satisfaction, increased 

market share by improving production companies in upstream and providing better services for end 

users in downstream. By focusing on innovative business including agency, e-commerce and high-

end third party logistics, it cultivated new profit growth points, built brand reputation in cold chain, 

and reshaping its core business competitiveness. As a result, its performance in all sectors returned to 

pre-COVID level, and maintained the position in the industry as the best pharmaceutical service 

provider in Zhejiang province and the forefront ranking in domestic market.  

1. Building a provincial market expansion network and cultivating new profit model 

The Company transformed its operation philosophy from pursuing sales volume to pursuing 

operation efficiency, and adhered to improving its value through profitability. Leveraging on the 

advantage of ñplatform + product + Internetò, it expanded the service scope of pharmaceutical 

commerce, built market development network in Zhejiang province, and refined traditional business 

through various channels such as public institutions, private institutions and retail. Centering on 

innovative drug introduction, it constantly enriched product lines. It also adjusted procurement 

strategy in time, optimized product structure, and increased the share of products with high net profit. 

It integrated procurement and sales, strengthened the expansion of key products, introduced new 

products through coordination and cooperation, and optimized in-hospital product structure 

dynamically. Through professional project management, it provided customers with the whole-

process supply chain services and market access solutions. In addition, it continued to strengthen the 

strategic cooperation and special cooperation with a number of international pharmaceutical 

companies such as Pfizer, AstraZeneca, Roche, Eli Lilly, Sanofi, Novartis and MSD, to extent the 

layout of their chronic disease drugs in the primary-level of Zhejiang province. In addition, it also 

enhanced the contract cooperation regarding new launched drugs with domestic emerging innovative 

drug companies. It cooperated with customers to improve hospital access rate, and put into place 

cooperation projects at a rapid pace, winning the general recognition of customers. Over the year, the 

number of cooperation projects with new added suppliers exceeded 40, and the number of new 

contract products exceeded 200, generating sales income of RMB1.8 billion. 

The Company created a new retailing model by reaching into outside hospital market. Its self-

management retail focuses on opening drug stores in and near hospitals as well as DTP pharmacies, 

upgrading community pharmacies, and improving the function of introducing more varieties and 

providing safe prescription drugs. Based on the channels and network of traditional business, it 

increased productivity to expanded market coverage and share, so as to maintain high growth rate. 

Relaying on the network of subsidiaries within Zhejiang, it expanded the sales of medical devices, 

ginseng and antler, and other high margin products across the province. It promoted centralized and 
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unified management, optimized organizational structure, and improved operation efficiency. In 

addition, it strengthened the establishment of tiered talent teams, emphasized on both internal talent 

training and talent introduction of innovative sectors, cultivated versatile talents through high 

potentials planning, job dispatching and field training, and accelerated job rotation of young officials 

and experienced officials. By applying differentiating quantitative assessment in a comprehensive 

manner, it optimized information-based management methods, and put human resources into good 

use, so as to raise the average labor efficiency per capita.  

2. Promoting business innovation and building a technical service platform of 

pharmaceutical commerce 

Focusing on specialty diseases drugs and special medical devices, the Company started its 

business innovation with regional agent and expanded to national agent, built an academic promotion 

team and increased the profitability of agent products. It was committed to innovation-driven 

transformation, developed rehabilitation and nursing services as the main task, established academic 

platforms specialized in rehabilitation, repairing and nursing by cooperating with colleges and 

medical associations, so as to build academic science-led mega health industry with Huadong 

Medicine characteristics. The Company explored creative products based on the homology of 

medicine and food to increase the added value of products. Aiming at serving customers, it improved 

information technology capability and developed e-commerce business. Targeting on B2B and B2C 

customers, the Company revised and upgraded ñHuadong Medicine Online Business Websiteò, create 

ñHuadong Pharmacyò flagship store and improve online sales, providing a platform for developing 

market outside hospitals. The website was thus elected in the List of Key E-Commerce Platforms in 

Zhejiang Province of 2021-2022. It strengthened ñInternet plusò medical service model, and worked 

with offline medical institutions to provide online services and undertook prescription drugs online 

sales business. It integrated pharmaceutical industry and pharmaceutical commerce to build Internet 

hospital, to put more efforts in products R&D and update, connected with more Internet hospitals on 

prescription outflow routes, and undertook prescriptions dispensing that were paid by online medical 

insurance. It built an independent B2B platform ï multi-tiered digital pharmaceutical wholesale 

platform covering the whole channels, which was operated and managed based on big data. It paid 

attention to the key process of operation and management, constantly optimized the system and 

improved operation performance, thereby realizing the connection of the whole channels of 

pharmaceutical wholesale business and digital customer management.  

3. Building an advanced and efficient supply chain distribution system and forming a 

logistics network covering the whole Zhejiang province   

During the reporting period, the Jinhua pharmaceutical logistics center, invested by the 
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Company with a total amount of nearly RMB200 million, was put into operation. This professional 

and modern logistics center initiated more than two years ago and covering an area of more than 

60,000 square meters, has an annual throughput of more than 10 million pieces and is one of the 

Companyôs core logistics bases of the centralized and unified logistics distribution system in Zhejiang 

province. Jinhua logistics center undertakes the Companyôs logistics distribution business in Jinhua, 

Quzhou, Lishui, Taizhou, Shaoxing and other areas, and its delivery scope covers as far as township 

(district)-level health centers and pharmacies, so as to remove the obstacles on the ñlast mileò of 

pharmaceutical distribution, significantly improving the distribution support to surrounding areas. A 

provincial logistics service system relaying on the coordination of the Companyôs supply chain 

companies located in Hangzhou, Jinhua, and Wenzhou was thus established. In doing so, the 

Company realized the full coverage of pharmaceutical logistics distribution throughout the province, 

and played an important role in improving the capability of ensuring medical supplies guarantee 

capacity of Zhejiang province.  

As a national pilot institution of service standardization, the Company strived to promote high-

quality development of digital and intelligent pharmaceutical supply chain, expanded the scale of 

third-party logistics service, improved the provincial logistics system featured by cold chain, and 

increased the market share of high-end cold chain, so as to consolidate the brand advantage of the 

No.1 pharmaceutical cold chain in Zhejiang. Huadong Pharmaceutical Supply Chain Management 

Co., Ltd. (ñHuadong Supply Chainò), a wholly-owned subsidiary of the Company, focuses on 

professional drug distribution characterized by cold chain logistics and high-end vaccine delivery. 

Through actively exploring the scientific and technological innovation of cold chain logistics, it won 

the third prize of Science and Technology Progress Award of Zhejiang Province, obtained 2 patents 

for utility model and 2 software copyrights. In addition to daily delivery tasks of the Company, it also 

recorded rapid growth in third-party logistics service business every year. It owns the qualification of 

vaccine distribution and was the first in Zhejiang province to pass the special unannounced inspection 

of vaccine by Zhejiang Medical Products Administration, thus becoming one of the vaccine hubs in 

Zhejiang province. In 2021, it obtained the first express business license of pharmaceutical cold chain 

company in Zhejiang province, gaining more incentives to Internet distribution business to individual 

customers. It became the exclusive COVID-19 vaccine distribution partner of Zhejiang Provincial 

Center for Disease Control and Prevention, and realized the integration of vaccine warehousing and 

distribution across the province, effectively completing the annual Covid-19 vaccine distribution task 

in the province.  

iii. Aesthetic medicine 

Aesthetic medicine is a core strategic sector of the Companyôs comprehensive health industry. 



The 2021 Annual Report of Huadong Medicine Co., Ltd. 

33 

With global vision and forward-looking layout, it constantly strengthened international industry 

expansion with Sinclair, a wholly-owned subsidiary of the Company based in Britain, as the global 

aesthetic medicine operating center, and promoted R&D and innovation through five R&D centers 

across the world. It also improved product layout through diversified business model integrating 

external cooperation and equity investment. As a result, its commercial network has covered main 

aesthetic medicine market in the world and the products were sold to more than 80 countries and 

regions. At present, overseas employees account for 84% of the total employees in the Companyôs 

aesthetic medicine sector. It owns 35 high-end minimally invasive and non-invasive aesthetic 

medicine products, among which 21 are on the market inside and outside the country, and 14 are 

international innovative products under research. The product portfolio covers mainstream non-

surgical aesthetic medicine sectors such as facial fillers, thread lift, skin management, body shaping, 

hair removal, and cosmetic gynecology, forming an integrated product cluster with the number and 

scope of products at the forefront of the industry. Several products with great potential are expected 

to be sold in domestic and international markets since 2022, which will bring new growth engine for 

the Companyôs international aesthetic medicine business. 

The year 2021 also marked the Companyôs breakthrough in developing global strategic layout 

of aesthetic medicine business, and in accelerating domestic registration and launch process of its 

own aesthetic medicine products. During the reporting period, by acquiring 100% equity of High 

Tech, a Spanish company specialized in energy based aesthetic devices, Sinclair extended the product 

pipeline to energy based aesthetic devices. In February 2022, Sinclair acquired 100% equity of Viora, 

an international company focusing on energy based aesthetic devices, forming effective synergy with 

the Companyôs existing pipeline of the products. This acquisition not only realized the full coverage 

of energy based aesthetic device varieties, but will also create an independent business segment of 

Sinclair EBD. High Tech will also relay on the channels and resources of Viora to expand the US 

market. Based on this acquisition, the Company also puts forward a product idea of ñproviding 

professional care for women through leading aesthetic medicine technology, and creating óV Women 

Techôò. 

During the reporting period, Sinclair also signed an agreement with KiOmed, a Belgian company, 

to obtain the exclusive license of four ongoing innovative KiOmedine® CM-Chitosan products in 

global skin aesthetic medicine market (excluding the U.S.). By carrying out technology storage and 

product layout with forward-looking, it actively expanded its business into upstream field of new 

biological materials, so as to gain the first-mover advantage, enhancing its competitiveness in novel 

aesthetic medicine materials. 

In 2021, although the overseas pandemic situation still dealt a blow to the Companyôs 
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international aesthetic medicine business, recovery growth was achieved in Europe, the America and 

other major markets as they gradually eased their control measures. Among them, Europe, Latin 

America and Asia-pacific markets were performed better than expectation, showing a rapid growth, 

and promoted the overall revenue to maintain fast growth. Sinclair (including the newly acquired 

Spanish company High Tech) recorded an annual operating revenue of about RMB665 million (or 

GBP76.07 million), increased by 108.51% year on year. Sinclairôs own revenue was increased by 

79.24%, with EBITDA reached GBP6.66 million (on consolidated basis), the best performance in its 

history (net profit loss in its statement were mainly caused by non-operating factors such as 

acquisition expenses, financial expenses and amortization of assets). The income of its core products 

Ellansé® in the global market was increased by 99%. Two fillers newly launched in European market, 

MaiLi ® novel high-end HA and Lanluma® poly-L-lactic acid collagen stimulants, also contributed to 

the rapid growth of overseas revenue. After acquisition, High Tech maintained fast growth in 

cryolipolysis, laser and radio frequency products, and has the faith to achieve sustained growth and 

overall profitability of the international aesthetic medicine business in 2022.   

As the operation body of the Companyôs domestic aesthetic medicine business, Sinclair 

(Shanghai) Co., Ltd. completed the building of the whole group within a year since the establishment. 

It now has nearly 200 employees, increased from only 10 at the very beginning. It also formulated 

sales, market and brand strategies, and developed systems and institutions concerning supply chain, 

quality, information, human resources, finance, legal affairs, etc., within a short period of time. 

Adhering to the development strategy of ñput beauty-seeker at firstò, it strictly selected cooperative 

institutions in the Chinese market, and actively carried out and strengthens the training and 

certification of doctors, striving to provide safer services with better quality for those seeking beauty. 

As at the end of 2021, the number of contracted cooperative hospitals reached 280, and the number 

of doctors received training and certification exceeded 500. In 2021, the operating revenue recorded 

RMB185 million, and it achieved profits in the first year of operation, overfulfilled annual operating 

targets, laying a solid foundation for the goal of rapid development in 2022. 

The domestic aesthetic medicine industry was constantly reformed and innovated, with rapid 

product upgrade and intensified customers division. In this context, Ellansé®, the first imported 

regenerative aesthetic medicine products in China that obtained type III medical equipment 

certification by NMPA, drew great attention from domestic aesthetic medicine industry since it went 

on the Chinese market in August 2021. Relaying on the advantages including instant filling, long-

term maintenance and natural metabolism, it meets the higher demand of customers of pursuing 

beauty, and is well recognized by experts and welcomed by professional physicians and the beauty-

seekers. It has become the first choice of many well-known domestic aesthetics institutions, set up 
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the new standard of domestic industry, and touted as the leader in regenerative aesthetic medicine 

products for injection. With the increase of market coverage and the improvement of brand promotion, 

the market penetration rate of Ellansé® is expected to be further enhanced, which will drive the 

constantly growth of the Companyôs aesthetic medicine business. 

During the reporting period, the Company continued to promote the clinical work and 

registration of core aesthetic medicine products at home and abroad. The cooling treatment beauty 

device Glacial Spa® (F0, the life-beauty version of a frozen freckle-removing medical device) 

introduced from an American company R2, has obtained license to launch it to Korean and Taiwan 

(China) markets. Born in Silicon Valley, Glacial Spa® (F0) was invented by a technical team led by 

Rox Anderson, M.D., the founder of modern laser medicine, and director of Wellman Center for 

Photomedicine at Massachusetts General Hospital (an affiliated teaching hospital of Harvard Medical 

School located in Boston). It is the latest treatment of brightening skin of R2, and also a "rising star" 

of cryo-technology skin care. Cooltech Define, a cryoadipolysis device, and Perfectha®, a biphase 

HA filler containing lidocaine, have obtained CE certification of EU. Cooltech Define and Primelase, 

a laser hair removal device, have obtained TGA certification of Australia, and are about to initiate 

sample inspection for the registration in China. Laser hair removal device Elysion has obtained TGA 

certification of Australia. Thread lift product Silhouette Instalift® passed the record of Human Genetic 

Resources Administration of China in Ministry of Science and Technology of China in February 2021, 

and is currently undergoing the subject enrollment of clinical trial. Maili Extreme, a high-end HA 

product, received registration inspection report in December 2021. Glacial Rx (F1), a frozen freckle-

removing device, was classified as the Type II medical device by Zhejiang Medical Products 

Administration in July 2021 and is currently undergoing the registration preparation in China. In the 

other part of the Asia-Pacific region, Glacial Rx (F1) has obtained market license of Korea and 

Singapore and has submitted the market application of Indonesia and Malaysia. In addition, the 

Company is actively selecting suitable products to accelerate its application for the franchise in 

Hainan Boao Lecheng Pilot Zone of International Medical Tourism. 

As the country place stricter supervision on the aesthetic medicine industry, the Company will 

continue to uphold the operation philosophy of ñputting beauty-seekers first and serving them with 

professional and rigorous medical technologyò and make contributions to promoting the standardized 

and health development of the market. Benefiting from the standardized development of the industry, 

Sinclair (Shanghai) will continue to lead the development of domestic regenerative aesthetic medicine 

product amid the new regulatory and marketing environment, and will have more space to release its 

potentials. 
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The Companyôs aesthetic medicine products that went to market or under R&D 

 

iv. Major BD projects of the Company 

1. Innovative drugs 

 (1) In February 2021, Zhongmei Huadong, the Companyôs wholly-owned subsidiary signed an 
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exclusive clinical development and commercialization agreement with an American company 

Provention Bio, Inc., and obtained the rights of exclusive clinical development and commercialization 

in the Greater China of two clinical indications (treat SLE and prevent or reduce the immunogenicity 

of gene therapy) of bispecific antibody PRV-3279, a product under research of Provention Bio. 

(2) In April 2021, Zhongmei Huadong, the Companyôs wholly-owned subsidiary, and Fuguang 

Hongxin jointly invested RMB35 million to hold the equity in Nuoling Bio, a company focusing on 

high molecule-drug conjugates R&D platform, allowing the former to enjoy the priority of the right 

of assignee of Nuoling Bioôs ongoing products before 2026 as agreed. 

(3) In April 2021, Zhongmei Huadong, the Companyôs wholly-owned subsidiary, acquired 75% 

of the shares of Doer Biologics in RMB487.50 million, to become its controlling shareholder. Doer 

Biologics is a Chinese company focusing on the R&D platform of innovative biologic drugs and owns 

independent intellectual property rights. 

(4) In June 2021, Zhongmei Huadong, the Companyôs wholly-owned subsidiary, introduced 

SCO-094, a product in Phase I clinical trial of SCOHIA PHARMA, Inc., a Japanese company. The 

product is a global innovative dual agonist targeting at GLP-1R and GIPR, for treating diseases such 

as type 2 diabetes, obesity and NASH. 

(5) In September 2021, Zhongmei Huadong, the Companyôs wholly-owned subsidiary, granted 

the exclusive rights of development, production and commercialization in South Korea of TTP273, 

an oral, small molecule, GLP-1 receptor agonist (for the treatment of type 2 diabetes) that is 

innovative in the world, to Daewon Pharmaceutical Co., Ltd., a South Korean company, marking the 

first license-out of innovative products of the Company.   

(6) In October 2021, the Company entered into a strategic cooperation with Takeda 

Pharmaceuticals Company Ltd. (ñTakedaò) on the rights of commercialization in China, of Nesina® 

(Alogliptin Benzoate Tablets), a DDP-4 inhibitor that has went into the Chinese market. This move 

further enriched the Companyôs anti-diabetes product portfolio, and formed a synergistic effect with 

the Companyôs existing key products in the field, consolidating and enhancing the Companyôs market 

competitiveness and industry leading position in domestic anti-diabetes drugs. The alliance between 

the two big companies also demonstrated the industryôs recognition of the Companyôs commercial 

capability in the field. 

(7) In October 2021, Zhongmei Huadong and Huadong Medicine Investment Holding (Hong 

Kong) Limited, the Companyôs wholly-owned subsidiaries, entered into an equity investment 

agreement and an exclusive product license agreement with Ashvattha Therapeutic, Inc. an American 

company, obtaining the exclusive license of eight products under research in 20 Asian countries and 

regions, including China, Singapore and Malaysia. One of the product OP-101 is undergoing phase 
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II clinical trial in America for the treatment of hyperinflammation in hospitalized adults with severe 

COVID-19. 

2. Aesthetic medicine 

 (1) In February 2021, Sinclair, the Companyôs wholly-owned subsidiary in Britain, acquired 

100% equity of High Technology Products, S.L.U., a Spanish energy based aesthetic devices 

company, with equity consideration of EUR65 million and milestone payment that does not exceed 

EUR20 million, expanding the Companyôs aesthetic medicine product pipeline into energy based 

aesthetic devices and opening a new era of ñminimally invasive and non-invasiveò aesthetic medicine. 

(2) In September 2021, Sinclair cooperated with KiOmed Pharma SA, a Belgian company, to 

obtain the exclusive license of four innovative KiOmedine® CM-Chitosan aesthetic medicine 

products under development and all chitosan-related aesthetic medicine products developed 

subsequently, in global skin aesthetic medicine market (excluding the U.S.), including the rights of 

using KiOmedôs intellectual property for development, production and commercialization, 

representing another important global strategic layout of the Company in non-surgical aesthetic 

medicine. 

3. Industrial Microbiology  

(1) In November 2021, Zhongmei Huadong, the Companyôs wholly-owned subsidiary, and itsôs 

controlled subsidiary Huida Biotech, signed a joint venture agreement with Hubei Angel Biology 

Group Co., Ltd. to jointly establish Hubei Meiqi Health Technology Co., Ltd., promoting the R&D, 

production and sales of health and nutritional ingredients and personal care functional ingredients. 

(2) In December 2021, Zhongmei Huadong, the Companyôs wholly-owned subsidiary, acquired 

100% equity of Huachang Hi-Tech after it claimed bankruptcy and restructuring, and invested 

RMB108 million as capital increase to repay and clear the expenses for bankruptcy proceedings, the 

debts incurred for the common good of creditors and claims in bankruptcy as per Reconstructing Plan 

of Huachang Hi-Tech. Huachang Hi-Tech will become another industrialization platform of the 

Company in the field of industrial microbiology, which focuses on the industrialization of nucleoside 

pharmaceuticals, semi-synthetic antiparasitic drug of microbial origin and other drugs. 

 

For detailed BD transaction of the Company in the first quarter of 2022, please refer to the First 

Quarterly Report 2022 of Huadong Medicine Co., Ltd. which was released on the same day as this 

report. 

v. Awards 

During the reporting period, as the Companyôs comprehensive competitive strength, efficient 

operation and governance, and value creation ability were recognized by the market, it won a number 
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of awards and honors: 

Ranked 314th in Fortune China Top 500 Companies, the tenth consecutive year for being listed.  

Listed in Top 100 of Chinese Pharmaceutical Companies in 2020 of Menet, maintaining its 

ranking as Top 10.  

Top 500 Chinese Private Enterprises in 2021 and Top 100 Chinese Pharmaceutical Businesses 

in 2020, All -China Federation of Industry and Commerce 

Top 100 Chinese Large Enterprises for Innovation in 2021 and Top 500 Chinese Enterprises in 

Service Industry in 2021, China Enterprise Confederation  

Top 10 Chinese Biomedical Enterprises of Business Development, Pharmcube 

ľEvergreen Awardò of Annual Pharmaceutical R&D Enterprise in 2021, Jiemian.com 

ľGoldenWisò Award of Outstanding Performance in Chinese Pharmaceutical and Biological 

Industry Segments, JRJ. Com 

In terms of investor relations management: 

The Best Board of Directors, the Best Investor Relations, and the Best Secretary of the Board, 

the 12th Tianma Award-Investor Relations of Chinese Companies Listed on the Main Board 

Investor Relations Management Award of the Year 2020 and Secretary of the Board Award of 

the Year 2020, Jinniu Award 

The Most Valuable Company in Investor Relations, the Most Favored Listed Company by 

Insurance Funds and Annual Elite Secretary of the Board TOP200, Jinglun Award 

In terms of ESG management: 

Top 100 A Share Companies in ESG, Securities Times 

Outstanding Social Responsibility Award, Quanjing Net 

2. Income and cost 

(1) Composition of operating revenue 

Unit: RMB yuan 

 

2021 2020 Year-on-year 

percentage 

increase/decrease 
Amount 

Proportion in 

operating revenue 
Amount 

Proportion in 

operating revenue 

Total operating 

revenue 
34,563,301,233.67 100% 33,683,058,759.75 100% 2.61% 

By sector 

Business 24,203,730,039.28 70.03% 23,010,850,986.99 66.26% 5.18% 



The 2021 Annual Report of Huadong Medicine Co., Ltd. 

40 

Manufacturing  10,519,190,765.06 30.43% 11,398,357,479.02 32.82% -7.71% 

Aesthetic 

medicine[Note1] 
1,002,027,972.65 2.90% 

448,777,191.66 

[Note2] 
1.33% 123.28% 

Including: 

International 

aesthetic medicine  

665,510,309.09 1.93% 319,167,474.26 0.95% 108.51% 

Domestic aesthetic 

medicine 
366,560,098.82 1.06% 129,609,717.40 0.38% 182.82% 

Offset (inter-sectoral 

offset) 
-971,513,302.13  -1,045,317,180.52   

By product 

By region 

Domestic sales 33,883,474,489.91 98.03% 33,321,963,372.21 98.93% 1.69% 

Overseas sales 679,826,743.76 1.97% 361,095,387.54 1.07% 88.27% 

By sales model 

[Note1] The domestic aesthetic medicine business includes the income from the self-operated products of Sinclair (Shanghai), the 

income from the aesthetic medicine products of the Companyôs pharmaceutical commercial agency and the income from the OTC 

weight-loss products of the Company, and excluding the income from the aesthetic medicine products of the holding subsidiary, 

Huadong Ningbo Company. The data scope in 2021 is the same as that in 2020.  

[Note 2] The revenue of the Companyôs aesthetic medicine business (including Huadong Ningbo Company) was amounted to RMB943 

million.  

(2) The operating revenue or profit accounts for more than 10% of the total by industry, product, region or 

sales model 

ã Applicable Ǐ N/A 

Unit: RMB yuan 

 
Operating 

revenue 
Operating cost Gross profit rate 

Year-on-year 

percentage 

increase/decrease 

in operating 

revenue 

Year-on-year 

percentage 

increase/decrease 

in operating cost 

Year-on-year 

percentage 

increase/decrease 

in gross profit 

rate 

By sector 

Business 
24,203,730,039.2

8 

22,451,262,640.0

0 
7.24% 5.18% 5.50% -0.28% 

Manufacturing  
10,519,190,765.0

6 
2,233,384,937.73 78.77% -7.71% 1.37% -1.90% 

By product 

By region 
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Domestic sales 
33,883,474,489.9

1 

23,721,443,647.6

8 
29.99% 1.69% 5.79% -2.72% 

Overseas sales 679,826,743.76 235,927,081.30 65.30% 88.27% 85.51% 0.52% 

By sales model 

If the statistical specifications of the Companyôs main business data have been adjusted during the reporting period, the Companyôs 

main business data of the most recent year should be adjusted according to the specifications at the end of the reporting period. 

Ǐ Applicable ã N/A 

(3) Whether the Companyôs income from in-kind sales is greater than that from labor services 

ã Yes Ǐ No  

(4) Performance of major sales contracts and major procurement contracts signed by the Company as at the 

reporting period 

Ǐ Applicable ã N/A 

(5) Composition of operating cost 

Ǐ Applicable ã N/A 

Unit: RMB yuan 

Sector Item 

2021 2020 Year-on-year 

percentage 

increase/decrease 
Amount 

Proportion in 

operating cost 
Amount 

Proportion in 

operating cost 

Business Operating cost 22,451,262,640.00 90.10% 21,279,818,471.97 90.22% 5.50% 

Manufacturing  Operating cost 2,233,384,937.73 8.96% 2,203,096,679.98 9.34% 1.37% 

International 

aesthetic 

medicine 

Operating cost 234,272,299.70 0.94% 104,350,496.25 0.44% 124.51% 

Offset (inter-

sectoral offset) 
Operating cost -961,549,148.45  -1,036,783,957.47   

(6) Whether the scope of consolidation has changed during the reporting period 

ã Yes Ǐ No  

For details, please refer to ñVIII. Change of consolidation scopeò in ñSection X. Financial Reportò.  

(7) Significant changes or adjustments to the Companyôs business, products or services during the reporting 

period 

Ǐ Applicable ã N/A 
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(8) Major customers and major suppliers 

The Companyôs major customers 

Total sales amount of the top five customers (yuan) 6,621,074,103.66 

Proportion of the total sales amount of the top five 

customers in the total annual sales amount 
19.16% 

Proportion of related partiesô sales amount of the top 

five customersô sales amount in the total annual sales 

amount 

0.00% 

Information of the Companyôs top five customers  

No. Customer name Sales amount (yuan) 
Proportion in the total annual sales 

amount 

1 Customer a1 2,864,964,134.63 8.29% 

2 Customer a2 1,155,703,314.04 3.34% 

3 Customer a3 965,022,865.70 2.79% 

4 Customer a4 870,068,940.06 2.52% 

5 Customer a5 765,314,849.23 2.21% 

Total -- 6,621,074,103.66 19.16% 

Other information of major customers 

Ǐ Applicable ã N/A  

Information of the Companyôs major suppliers 

Total purchase amount of the top five suppliers (yuan) 2,896,604,848.61 

Proportion of the total purchase amount of the top five 

suppliers in the total annual purchase amount 
12.09% 

Proportion of related partiesô purchase amount of the 

top five customersô purchase amount in the total annual 

purchase amount 

0.00% 

 

Information of the Companyôs top five suppliers 

No. Supplier name Purchase amount (yuan) 
Proportion in the total annual purchase 

amount 

1 Supplier b1 773,982,594.17 3.23% 

2 Supplier b2 757,701,231.02 3.16% 

3 Supplier b3 567,845,383.99 2.37% 

4 Supplier b4 400,190,983.58 1.67% 

5 Supplier b5 396,884,655.85 1.66% 

Total -- 2,896,604,848.61 12.09% 
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Other information of major suppliers 

Ǐ Applicable ã N/A 

3. Expenses 

Unit: RMB yuan 

 2021 2020 

Year-on-year 

percentage 

increase/decrease 

Note on changes  

Sales expenses 5,424,051,895.28 5,970,614,819.26 -9.15% No significant changes 

Administrative 

expenses 
1,166,941,288.41 998,746,330.35 16.84% No significant changes 

Financial expenses 22,075,055.28 34,200,637.61 -35.45% 

Mainly due to the increase of interest 

income and the decrease of exchange 

loss 

R&D expenses 979,644,017.93 926,725,468.93 5.71% No significant changes 

4. R&D investment 

ãApplicable Ǐ N/A 

(1) Overall situation of R&D 

Adhering to the corporate the ñscientific research-based, patient-centeredò philosophy, the 

Company constantly increased the investment in R&D and enriched the layout of innovative drug 

R&D pipeline, At present, the Company has a R&D team of 1,285 employees, and 36.58% of them 

have masterôs degrees or doctorôs degrees. In 2021, it recruited more than 100 R&D personnel to join 

the team. As at the release of the report, there were a total of 70 pharmaceutical projects under research, 

including nearly 40 innovative drugs and biosimilars, among which 5 products are in phase III clinical 

trial and 3 are in phase II. During the reporting period, the Company invested RMB1,253 million in 

pharmaceutical industry R&D, including RMB963 million in direct R&D, which was increased by 

4.87% compared with that of 2020 (RMB918 million). The main R&D work is as follows. 

1) Committed to the new drug R&D model integrating independent R&D, cooperative and 

commissioned development and license-in, stayed current with the latest drug mechanism of action 

and targets, as well as clinical application research progress in the world, accelerated the layout of 

innovative drugs and the introduction of innovative drug projects at home and abroad, and initiated 

several innovative drug projects with potential. 

2) Aimed at clinical value, pharmacoeconomic value and commercial value, and developed a 














































































































































































































































